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YTO takoe CPM cucrembli?
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YnpaeneHue 3ppekmusHocmbro _busHeca - 5mo no0xo0 K M[PUHAMUO
yrnpaeneH4Yeckux peweHull, HanpasneHHslli HA yaydyuweHue crnocobHocmu
KOMMNAHUU OUeHU8amMb C80€ COCMOSAHUE U ynpasaame 3¢geKmusHOCMbio
deamenbHOCMU HA 8Cex YposHAX nymem o0b6veduHeHuUs 8nadesnbues,
MeHeOHepos, MepcoHaAsna U BHEWHUX KOHMpazeHmMos 8 pamKax obuwel
UHMe2pupo8aHHoU cpedbl yrpasneHus.
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[naBHaA 3agavya CPM cuctembl — AaTb OTBETbl HAa TPWU [ABHbIX BOMpoOCa
6usHeca:

* HOW are we doing? Are we on or off track?
e WHY? Or “why am | on or off track?”.
* WHAT should we be doing?
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KaHanbl cbbiTa

QI IBike Outlets

H = | Total All Qutlets
=] Retail
—M]Bikes R' Us
—[M]Rock Snow & Knobbly Tyres
1] Bikeland
= | Direct
1] Catalogue
L[m]On-Line

I

CueHapum
I:I Rolling Forecast

[] Rephased Forecast
@] Prior Year Actual
[M]Variance %

[@] Current Farecast
[M]Revised Budget 1
[m] Revised Budget 2
[m]Variance

[1] Budget

[m]Actual

[] &pproved Budget
[S]Variance Text

MpoAayKTbI

P [eies

Total All Products

E-%@ All Terrain
—[12] Carbon Fibre IS 48
1] Ally Trail 21 Mens
—[m]Ally Trail 21 Womens
EHZ] Hybrids
1] Streetbike Mens
1] Streetbike Womens
EHE] Kids

':IE] Commando

Mecaupbl

EHE] Year

EHZ] Quarter 1
—[m]Jan
—[1]Feb
—[m] Mar
CHE] Quarter 2
1] Apr
—[M]May
—[m]Jun
LT Ouarer 3 |

LlaHHbIe Ha
UsmepeHuAax
Kyba

lfoabl

[1] 2000

1] 2001

[1] 2002
[11) 2003

1] 2004
[{] 2005
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Cuctembl Knacca CPM aBTOMaTU3UPYHOT NPOLECCHI YNPABIEHYECKOro NIaHNUPOBAHMS,
MPOrHO3NPOBAHMA U OlAKEeTUPOBaHUA, (GUHAHCOBOWM KOHCONMMAAUMMU, a TaK¥Ke
YyNpaB/€HYECKOro aHanM3a, KOHTPO/IS U OTYETHOCTM.
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KAK yctpoeHbl CPM cuctembl?
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Monb3oBaTenM MMeT AOCTYN K LUEHTPANM30BAaHHOMY noOpTany, rae OHU MOryT
BBOAUTb JaHHble (nnaHMpoBaHWe), yTBepXAaTb AaHHble (busHec npouecc),
reHepupoBaTb U CMOTPETb OT4YeTbl, rpaduKkK, aHaNM3MpPoBaTb AaHHble (Business
Intelligence), cneauTtb 3a nokKasaTenamum OusHeca (MeETPUKKM), KOMMNOHMPOBATL
CBOAHble CTpaHuUbl — aewbopabl (dashboards).
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o1 [P [Performance Overview / Day Traffic By Geography m o B [—J Concurent Viewers / Year

Unique Visitors | 25000 Views: 95,687
Total Views | 50000
Peak MB/s | 250000
Total Bytes | 750000

Keynote Streaming Perspective

End Point Rank  Buffer Time
Dallas, TX| A+ |0
Atanta, GA | A+ |0
Washington, DC | A+ |0 e 70035
Frankturt | As |1 2:’;”
Patis| Av |1 o 625
™ 60
050324gator.fiv | 46,587 Al i e
Hobbit.fiv | 27,030 g @ SRS Semvce Viewlng Distributlon
Secondsinferno fiv | 17,836 .
050322truck fiv | 15,869 powtred by [ — 2 ::::nad-
In_the Womb.fiv | 14,514 £ ~ i
050322shot.fiv | 11,765 0/) VitalStream | ~ ' g;ll‘j:md
050322shroud.fiv | 9.669 "V L :‘Lf;:“"“
Naked Sclence Angry § | 6696 i~ 7 Over 120 seconds
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Springfield Transit System - Executive Dashboard View

Meats|  Operating Comtd Kevenan Costs vs. Revenue
Jassan|  $1AA030000  $12.023.450 00

htuﬁ 912 044 084 00 914,923 458 00
Myrch| 914127 458 0O 14820 425 00 . . . . .
T T T

il $12.504.953 00 $14.314.990 00

May| 91297400400
T T
Jenuary Febrwary Mar o Apeil May
U Revenues U Opwatiag Costm
Customer Satisfaction Metric Missed Trips Fuel Use (May)
ey
Apeil se- A a r's
1
March -4
. o
Febroary T Y T T T
Jensary Jenwary March May
I T T T T February Aprit
30 2] n " L “e ® Osed | Margingl 4 lnveslgate

Average Daily Ridership, Historical and Recemt
Moaths This Yeur Duys This Moa®h

Mpumep gewbopaa 2
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MeToAWKU, KOHLUENLUMU U MOAENTU
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» MoOenuposaHue cmpameauu

» Balanced Scorecard (kapmebi cbanaHcupo8aHHbIx nokazameseli)
» Activity Based Costing (pacyuem cebecmoumocmu ro suoam
deamesnibHOCMU, PYHKUUOHAbHO-CMOUMOCMHOU aHaAnuU3)
»Economic Value Added (3koHoMMYyecKaa AobaBneHHasa CTOMMOCTb)
»EFQM BEM (oueHKu busHec-npoueccos npedrnpuamusd rno cpasHeHUo ¢
udeasbHol bu3sHec-mooesnbio)

» CKOb3Awee rnaaHuposaHue

» M0OenuposaHuUe cyueHapues «4mo, ecsau»

» MHo2omMepHbili OLAP-aHanu3

» KOHCOAMUOUPOBAHHASA yrpasseHYecKkas om4yemHocms

» aHOU3 cyeHapues
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Kakoun pe3ynbraT?
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BHeapeHue CPM cucrtem aaet BO3MOXHOCTb:

v'lleHTpann30BaHO BecTW npouecc 6roaKeTUPoBaHUA, 06beauHUB BCex
KOHTPO/AIMPYA AO0CTYN Noab30BaTeNEeN, MPaBa U COMNMACOBAHHOCTb AaHHbIX;
v'3HaunTeNIbHO MOBbLICUTb JOCTOBEPHOCTb U AETa/ibHOCTb MPOrHO308,
6toaKeToB U MHPopmaumm 06 Nx BbINONHEHWUN;

vO61erynTb BHECEHNE U3MEHEHWN B BIOAXKeTHbIe MOAENU;

v'/AHaAn3NpoBaTb JaHHble 06 WCNOMHEHUU bBIOAMKETOB B  Pas/INYHbIX
pa3pes3ax, Ha pa3HbiX YPOBHAX AeTanM3aunm, onepaTUBHO BbIABAAA NMPUUYUHDI
OTK/IOHEHWUM;

v IbbeKTUBHO yrnpasBaaTb BIOAMKETHbIM MPOLLECCOM, KOHTPO/IMPOBATb €ro Ha
BCEX 3Tanax B peXMme peasibHOro BPeEMEHM.

v'MOMeHTaNbHO MOAy4YaTb CAOMKHbIE OT4YeTbl, OnepaTMBHO NPOBOAUTL
MHOTOMEPHbIN  aHaAMU3 AaHHbIX, MWCMO/Ab30BaTb pPa3/InyHble Crnocoobbl
BM3yaan3aumm oT4eTHOCTU: rpaduKmn, Tabamubl, ceeTodopbl U.T.M.

v ®opMMpOBaTb OTYETHOCTb MO YCTAHOB/IEHHbIM B OpraH13aLmmn npasuiam.
vTIPUHLUMNMANBHO COKPaTUTb bBIOAMKETHbIM UMK (Ha Hedenn u  gaxe

MmecALbl); }
v'CyLLLEeCTBEHHO CHU3UTb TPYA0EMKOCTb GOPMMUPOBAHUA BIOAIKETOB; ‘\;7
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CPM cuctembl obecneumBatoT cbop AaHHbIX, UX KoHcoamaaumto. C mx nomoubio
MOHO npou3BectM “06paboTKy” M aHanu3 AaHHbIX, M3BNEKaA WMHPOPMaUMIO U3
oT4eTOoB, rpadMKOB, AMarpamMmm, MOHUTOPUHIa MOKasaTenen M nosy4vyaa oTBeTbl Ha
BOMNPOCbI 6BU3HEeca U NPMHMMaAn apryMeHTUPOBaHHbIe peleHnsa. MoXHO AaTb OLEHKY
TEKYLWEMY COCTOAHMIO, @ TaKKe cPopmmpoBaTb MPOrHO3bl Ha OyayuimMe nepuoapbl,
MUHUMU3UPYA BPEMA BbINONHEHMA BCEX 3TUX 3a43au.
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(Tslid: Sro — "

Bnadumup AudeHKo
ITslide Group
wdidenko@gmail.com



